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Your involvement is at the heart of everything we do. As a volunteer, you play a
vital role in bringing energy, skills, and connection to our community. Volunteering
offers you the chance to make a real difference in your local area while discovering
new talents, gaining confidence, learning new skills, meeting new people, and
enjoying a sense of belonging.

Chamberlain Highbury Trust and our partners - Highbury Orchard Community,
Sustainable Life, Highbury Park Friends, Birmingham Beekeepers, Four Seasons
Gardens Project, and Birmingham City Council - are dedicated to offering
meaningful, high-quality opportunities that support your growth. This booklet is
designed to give you the information you need about our policies and practices so
you feel safe, supported, and ready to thrive as part of the Highbury Hall & Park
community.

As a volunteer, you'll have access to training, resources, and helpful signposting
both within our organisations and beyond. We're committed to long-term
investment in volunteering so that you can count on consistent, rewarding
opportunities now and in the future.
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THE UK VOLUNTEER CHARTER

Our Legal Commitment to Volunteers

» All volunteering is undertaken by choice, and all individuals should have the right
to volunteer, or indeed not to volunteer.

e While volunteers should not normally receive or expect financial rewards for
their activities, they should receive reasonable out of pocket expenses.

e The involvement of volunteers should complement and supplement the work of
paid staff, and should not be used to displace paid staff or undercut their pay
and conditions of service.

» The added value of volunteers should be highlighted as part of commissioning or
grant making process but their involvement should not be used to reduce
contract costs.

e Effective structures should be put in place to support and develop volunteers
and the activities they undertake, and these should be fully considered and
costed when services are planned and developed.

* Volunteers and paid staff should be provided with opportunities to contribute to
the development of volunteering policies and procedures.

* Volunteers, like paid staff, should be able to carry out their duties in safe, secure
and healthy environments that are free from harassment, intimidation, bullying,
violence and discrimination.

» All paid workers and volunteers should have access to appropriate training and
development.

* There should be recognised mechanism for the resolution of any problems
between organisations and volunteers or between paid staff and volunteers.

e |n the interests of harmonious relations between volunteers and paid staff,
volunteers should not be used to undertake the work of paid staff during
industrial disputes.
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WHO WE ARE

Chamberlain Highbury Trust (CHT) was created in response to the concerns
and needs of the local community, and our long-term success will depend on
our continued consultation and involvement of local people, through
volunteering, open days, events and education programming. The Trust is now
a registered charity that works alongside partners like Birmingham City
Council to help ensure the protection of Highbury Hall and Park.

Our Aim

The immediate goal of the Chamberlain Highbury Trust is to raise the funds to
restore Highbury Hall & Park, and to create a wide-ranging programme of
activities which draws upon the history of Highbury.

Our current Gardens Project focuses on the top 30 acres of Highbury Park
closest to the mansion, which were the former gardens, pleasure grounds and
hobby farm of the Chamberlain family known as ‘The Chamberlain Highbury
Estate’

Most importantly, we want Highbury to engage people from all backgrounds,
protect its important heritage and ecological significance and share its story.
We are so lucky to be guardians of an estate that inspires and impassions
people. We are constantly reminded of the very special asset that Highbury is
to both the local community, the city, and the rest of the world.

'This is the start of a journey, and now it's begun | can see a
bright and happy future for Highbury.’
CHT founding Chair Les Sparks OBE




VOLUNTEER COMMITMENT

All volunteers embrace the inclusive and diverse community at Highbury.

Chamberlain Highbury Trust expects volunteers to:

» Work safely and responsibly. It is your responsibility to inform the Chamberlain
Highbury Trust of any changes to your health or wellbeing that would affect your
volunteer role or ability to perform it safely.

* Promote understanding and enjoyment of the Highbury estate and its history.

* Participate in induction sessions and attend training sessions as appropriate.

» Adhere to organisational policies and act within the volunteer’s role description.

* Abide by Chamberlain Highbury Trust’s policies and procedures, particularly in
respect to:

Data Protection and Privacy
Accident Reporting
Safeguarding

Health and Safety

Equity, Diversity and Inclusion
Complaints

* Understand the Chamberlain Highbury Trust requires reliable volunteers that are
able and willing to fulfil their commitments.

» If you are unable to attend a shift, give at least 24 hours’ notice by
informing your session lead.

* Aim to give at least one week’s notification if unable to continue
volunteering.

* Give us feedback and let us know if any issues arise.

* Be able to meet the demands of the role without risk to your health.

» Ifin receipt of Job Seekers Allowance, it is your responsibility to inform the
appropriate authorities.

* Be willing to be DBS checked if designated as a lead volunteer and/or if
working regularly with children and/or vulnerable adults.

'Working with volunteers shines a light

on the power of positive people’
CHT Activities Planner




CHT COMMITMENT

Chamberlain Highbury Trust is committed to equal opportunities.

As a volunteer:

You will be made to feel welcome by the organisation

Your skills will be matched with our opportunities wherever possible

You are covered by Chamberlain Highbury Trust’s insurance if working under our
instruction

You will be appreciated and recognised for your contribution to Chamberlain
Highbury Trust

You will be provided with an induction, training and support in order to fulfil your
volunteer role

Your work conditions will be safe and healthy wherever possible - risks will be
advised where necessary

Chamberlain Highbury Trust will help you to resolve any problems that arise

You will be given a regular opportunity to review what you do.

Chamberlain Highbury Trust will seek your views on volunteering and your
experiences as a volunteer

You will be entitled to claim back expenses at cost, to and from the place of
volunteering, of up to a maximum of £6 per day, including parking (please submit
receipts or tickets to your session leader who will reimburse you in cash within a
week)

Our Commitment to Inclusive and Supportive Volunteering

Advertise our opportunities far and wide and in an inclusive and open way
Provide opportunities for people with disabilities to volunteer

Promote the value of volunteering as a positive experience

Provide training and support to take on new opportunities

Set out and agree a structure for each volunteering opportunity

Provide a named point of contact for each Volunteer

Provide appropriate support and make reasonable adjustments

Provide references wherever appropriate

'A new chapter of life and learning has been opened up

to me, and it is really fulfilling and fun'
CHT Guide




‘I am writing to express my love for Highbury Park, which has been
a sanctuary for me since | moved to Birmingham eight years ago.
Every time | step off of the Alcester Road and enter the park, | feel
a profound sense of belonging. My countless ambling through
Highbury have continually revealed its enchanting secrets, and |
am often surprised by the hidden gems it offers. Most recently,
| discovered the stunning collection of beehives, a heart warming
surprise that | never knew existed! | love the wildflower meadows
currently in bloom and their beautiful contrast to the formal gardens
by the house. Highbury Park truly has something to offer everyone
and everything who visits, whether they seek solace in nature,

physical activity, or inspiration.’

Owen




VOLUNTEER ROLES

We offer a range of different opportunities and the groups work together and share
training and social events. You are welcome to be part of multiple groups and
experience the palet of opportunities on offer or dedicate your time to one group.
You can sign up for any of these roles on our Website, some are recruited at
particular times as a group, others have year round applications.

CHT has a Variety of
Volunteering Opportunities

Trustees
Youth Board
House Tour Guides
Garden Tour Guides
Garden Volunteers
Horticulture Volunteers
Supported Volunteering
Visiteering’

Event Volunteers
Research Volunteers
Work Experience Placements
Internships




TRUSTEES

Chamberlain Highbury Trust is a registered charity run by a passionate team of

volunteer Trustees who guide the charity’s direction and help bring its projects to life.
Trustees join for a 4-year term, and each Trustee brings their own skills and interests,
from heritage and education to community engagement and conservation, all working
together to make Highbury a welcoming and inspiring place for everyone.

Our Chair of Trustees leads monthly meetings and helps keep everything running
smoothly, ensuring that the trust continues to grow and deliver meaningful projects.

To support this work, the Trustees employ a
part-time Trust Coordinator who helps with
administration and day-to-day organisation.
Working together, we create opportunities
for people to get involved, learn new skills,
and help shape Highbury's future.

YOUTH BOARD

The Youth Board provides an opportunity for people aged 16-25 to contribute to
Highbury's development. Members meet regularly to share ideas, create content, and
support projects and events. Training and safeguarding are provided, along with
guidance from freelance staff and Trustees. The group feeds into decision-making by
presenting updates at formal meetings.

Participation helps members build skills in teamwork, communication, and project
planning, as well as understanding how heritage organisations operate. Youth Board
work can include helping with tours, digital projects, or event design, offering practical
experience and a meaningful role in shaping Highbury’s future activities.

‘It has been a great experience to
work alongside you and the others,
helping to reinvigorate Highbury and

its legacy in addition to using it as a
springboard to be active locally and with
important issues such as sustainability.’

Yusuf, Youth Board Member




HOUSE TOUR GUIDES

Hall Tour Guides interpret the history of Highbury for visitors through one-hour
guided tours of the house. Volunteers receive a full day of training, practice tours, and
ongoing mentor support before leading their own sessions, usually once a month.
Guides explain the significance of the Chamberlain family, highlight key features of the
building, and provide context for areas not open to the public. The role involves
engaging with diverse audiences and adapting tours to their interests. Volunteers
develop confidence in public speaking, deepen their knowledge of local history, and
contribute directly to heritage education at Highbury.

&
'l hope more people come and see this beautiful house'

Visitor, Feb 2024
GARDEN TOUR GUIDES

Garden Tour Guides lead small groups around Highbury's estate, introducing the
history, layout, and ecological importance of the grounds. Training is provided on
heritage interpretation, safety, and group management. Volunteers explain restoration
projects, conservation efforts, and the estate’s connection to the surrounding park.
The role combines public engagement with environmental awareness, helping visitors
understand the importance of stewardship and sustainability. Volunteers gain
experience in outdoor guiding, public communication, and environmental education.
The group works closely with freelance staff and partner organisations to promote
appreciation of Highbury's landscape and ongoing ecological improvements.

'There are so many hidden wonders,

| will bring my family and friends
back again and again"
Visitor, Heritage Open Day




GARDEN CONSERVATION VOLUNTEERS

Garden conservation volunteers support the care and restoration of the park’s
landscapes through practical, physical tasks. Activities include clearing invasive
species, managing vegetation, improving habitats, maintaining pathways and helping
prepare areas for new habitats and visitor access. The role is hands-on and often
physically demanding, offering opportunities to build skills while contributing directly
to the transformation of the site. Volunteers should bring energy, reliability, and a
willingness to work outdoors in all conditions, helping ensure the park’s natural spaces
are safe, resilient, and welcoming for both wildlife and visitors.

'Highbury is a wonderful space to be in'
Visitor, 2020

Horticultural volunteers play a vital role in
supporting the care, restoration, and
enjoyment of the gardens. They help with
practical tasks such as planting, pruning,
weeding, and maintaining borders, while also
assisting with seasonal projects and
conservation initiatives. The role is hands-on
and outdoors, offering opportunities to learn
N T BN horticultural skills, contribute to sustainability
Gettmg a balance between and heritage stewardship, and connect with
WIS IR IR el the local community. Volunteers are
U LU RO IRl (e LN  encouraged to bring enthusiasm, reliability,
ERULRGOEIRUILY IS and a willingness to work as part of a team,
LGRS helping ensure the gardens remain welcoming,
healthy, and inspiring spaces for all visitors.




SUPPORTED VOLUNTEERS

The Supported Outdoor Volunteering group meets weekly on a Thursday in
Highbury's orchard and provides a consistent, structured environment for people who
benefit from additional support while volunteering. Activities include gentle gardening,
maintaining the orchard, planting, watering, and seasonal tasks that contribute to the
health of the trees and surrounding habitat. Volunteers work alongside freelance staff
and experienced volunteers, with tasks adapted to individual abilities and needs. The
focus is on wellbeing, routine, and enjoyment of nature rather than productivity.
Participants gain confidence, social connection, and a sense of achievement through
regular outdoor activity in a calm, supportive setting.

“volunteers from all kinds of -_
backgrounds working together as equals -

and has been a real joy to be part of!” d
Highbury Orchard Leader g

el

VISITEERING

Visiteering offers flexible, informal opportunities for people who want to get
involved during a visit to Highbury. Volunteers can join in and take part in simple,
no-training-required activities such as litter picking, bulb planting, light tidying, or
helping keep outdoor areas welcoming for other visitors. Tasks are short, accessible,
and suitable for all ages and abilities. This type of volunteering allows people to
contribute as part of a visit without committing to regular sessions. It's a practical
way to support Highbury, enjoy being outdoors, and make a visible difference while
taking part in the day’s activities.

Fas

‘Me and my children loved getting "BE==: "’:_,I:.




EVENTS VOLUNTEER

Open Day Volunteers support Highbury’s large public events, such as Heritage Open
Days. They help with welcoming visitors, managing entry and visitor flow, answering
questions, and assisting with displays or activities. Volunteers receive a short briefing
before each event. The work focuses on ensuring visitors have an enjoyable,
informative experience while learning about Highbury’s heritage and future plans.

Volunteers gain experience in event delivery, visitor engagement, and teamwork. These
events bring together volunteers from across the organisation and offer an opportunity
to see the full range of activities taking place at Highbury throughout the year.

‘What a buzz, seeing Highbury so
full of life and people enjoying

themselves was really rewarding!’
Angharad, Heritage Open Day

RESEARCH VOLUNTEER

Research Volunteers support projects that require investigation, documentation, or
data collection. Tasks may include historical research, biodiversity surveys,
transcription, or community consultation. Opportunities vary depending on ongoing
projects, and flexible time commitments are welcomed.

Volunteers work independently or alongside
freelance staff to gather and interpret information
that informs exhibitions, reports, and heritage
planning. The role suits people with good attention
to detail and an interest in analysis or history.
Benefits include gaining research experience,
contributing to published or public-facing work,
and helping to expand the Trust’s understanding of
Highbury's heritage and environment.

KHARnival 2023

.......

.....................

‘I have really enjoyed supporting the interpretation
design and story telling for future visitors’

Liberty



WORK EXPERIENCE PLACEMENTS

Highbury offers one-week work experience placements for students in Year 10 and
above. Placements provide an introduction to the varied work of the Chamberlain
Highbury Trust, including heritage, conservation, research, and community
engagement. Students take part in a range of supervised projects such as supporting
tours and events, helping with outdoor tasks, assisting with archive or digital work, and
learning about how a heritage site is managed. The week is designed to build
confidence, communication, and teamwork skills while giving insight into potential
career paths in heritage and environmental sectors. All placements are supported and
structured to suit individual interests and abilities.

‘I am happy to help with any activities
available such as conservation, ground
work, admin, helping with archiving or

helping to organize events’ Joe

INTERNSHIPS

Highbury offers structured placements for
university students completing approximately 80
hours as part of arts and humanities courses. These
placements provide practical experience across
areas such as heritage interpretation, research,
digital content creation, exhibitions, and community
engagement. Students work on defined projects
that contribute directly to the Trust's activities,
such as developing resources, supporting events, or
documenting aspects of Highbury’s history and
collections. Supervision and guidance are provided
throughout, with opportunities to develop
professional skills in communication, organisation,
and heritage practice. The placements offer
meaningful, real-world experience in applying
academic learning within a working historic
environment.

‘The highlight of my placement has been

) 'n[:: *

writing the academic articles for the -
Trust's new website.” Jack, 2025



SECURITY &

CONFIDENTIALITY

The Chamberlain Highbury Trust will:

Maintain a record of basic information including contact information for
communication, health and safety, and insurance purposes, and a record of
training undertaken. Chamberlain Highbury Trust (CHT) is committed to
processing your details in accordance with its responsibilities under the General
Data Protection Regulation, and CHT’s Data Protection and Privacy Policy. All
data will be processed lawfully and treated in the strictest confidence.

Ensure that volunteers are issued with appropriate safety equipment (if required)
Ensure volunteers are made fully aware of security and access rules and
restrictions

The Chamberlain Highbury Trust reserves the right to withdraw an offer of
volunteering if the criteria are not fulfilled or if the conduct of a volunteer
negatively affects other volunteers, visitors, members of the public of fabric of
Highbury Hall & Park.

For the avoidance of doubt volunteers are not employees or members of staff
and it is not intended that they should be.

'l want a sense of purpose and pride in what | do, it is
fantastic to look at what we achieved'
Garden Volunteer

" —
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EQUITY, DIVERSITY & INCLUSION

Our Commitment to Equity, Diversity, and Inclusion.

CHT is fully committed to the principles of equity, diversity, and inclusion so that
everyone is supported and given the chance to participate in our work, and that no
individual is discriminated against.

We strive to create an environment in which everyone feels included, and individual
differences and the contributions of all are recognised, respected, and valued, and
where possible reflected in our work. We believe that everyone should be able to say,
‘Highbury is a place for me’, and we are committed to ensuring that it is accessible,
safe, and welcoming for all. We will focus on being inclusive, understanding that
everyone has a voice and a way of participating in our work; we will make
adjustments and ‘do things differently’ in terms of the way we operate, in order to
ensure this is the case.

We work to diminish barriers to participation throughout our organisation and with
those we choose to partner with. This includes, but is not limited to, that which has
taken place on the grounds of ethnicity, gender, religion, age, sexuality, visible or
invisible disability and/or impairment, or economic background. Furthermore, we
recognise that some individuals have multiple protected characteristics and personal
circumstances that may cause exclusion and may therefore be limited from
participating in many different ways.

We seek to move beyond meeting legislative commitments under the Equality Act
2010 and promote and seek to build a fairer, more just society.

A copy of our Equity, Diversity & Inclusion Policy is available on request.



HEALTH & SAFETY

Our Commitment to Health and Safety

It is the policy of CHT that all reasonably practicable steps will be taken to ensure
safe and healthy conditions for freelancers, volunteers, Trustees, stakeholders,
partners and members of the public who use and visit Highbury to engage activities
and events organised by CHT, or to attend sites impacted by CHT's activities.
Highbury Hall & Park is an asset of Birmingham City Council and we follow their H&S
guidance.

Our policy will:

» ensure compliance to all applicable legislation

¢ prevent accidents and cases of work-related ill health

» manage health and safety risks in our workplace to freelance staff, trustees,
partners and volunteers

» provide clear instructions and information, and adequate training, to ensure
employees and freelancers are competent to do their work

 provide clear instructions and information, and adequate training, to ensure that
volunteers are able to perform their roles

e ensure that our work with the public and visitors is safe, risk assessed and
appropriate

» provide personal protective equipment where required

e consult with our employees and freelancers on matters affecting their health and
safety

¢ provide and maintain equipment

e ensure safe handling and use of substances

* maintain safe and healthy working conditions

» implement emergency procedures, including evacuation in case of fire, or other
significant incident

e implement robust appropriate monitoring and recording

e review and revise our Health & Safety Policy regularly

Health and safety is the responsibility of everyone, including freelance staff, trustees,
volunteers, and contractors. CHT Board is responsible for adopting, updating and
ensuring compliance of the Heath and Safety Policy. Health and safety management
is an integral part of good management at CHT and is not a stand-alone system.

A full version of our Health & Safety policy is available on request.



SAFEGUARDING

Our Commitment to Safeguarding

CHT acknowledges the duty of care to safeguard and promote the welfare of children
and vulnerable adults. The CHT is committed to ensuring safeguarding practices
reflect statutory responsibilities, government guidance and complies with best
practice and local authority requirements.

CHT will promote and prioritise the safety and wellbeing of children and vulnerable
adults, as well as protecting freelance staff and volunteers from being in a vulnerable
position, or put at risk of false accusation. CHT aims to ensure that everyone has a
positive and enjoyable experience in a safe environment and is protected from abuse
whilst participating in activities provided by CHT, or outside of the activity.

As part of our Safeguarding Policy, the CHT will:

* Promote and prioritise the safety and wellbeing of children and vulnerable adults.

* Ensure everyone understands their roles and responsibilities in respect of
safeguarding and is provided with appropriate learning opportunities to
recognise, identify and respond to signs of abuse, neglect and other safeguarding
concerns relating to children and vulnerable adults.

» Ensure appropriate action is taken in the event of incidents/concerns of abuse.
and support provided to the individuals who raise or disclose the concern.

e Ensure that confidential, detailed and accurate records of all safeguarding
concerns are maintained and securely stored.

* Prevent the employment/deployment of unsuitable individuals.

» Ensure robust safeguarding arrangements and procedures are in operation.

The Designated Safeguarding Leads for CHT are:
Kate Organ kate@kateorgan.com 07958324055
David Kidney kidneydavid@gmail.com 07966378844

Compliance with safeguarding policy and procedures is mandatory for everyone
involved in the CHT. For your own safety you must always work in places where you
can be seen by others. None of our freelance staff or volunteers need to be alone
with service users or visitors. As a volunteer, your role and responsibilities will be
outlined for you and you will have access to our full Safeguarding Policy.



HOW TO RAISE A CONCERN

Our Commitment

Chamberlain Highbury Trust is committed to providing a quality service and working
in an open and accountable way that builds trust and respect. One of the ways in
which we can continue to improve our service is by listening and responding to the
views of our volunteers, visitors and stakeholders, by responding positively to
complaints, and correcting mistakes.

CHT try to avoid potential disappointment by clearly setting out our expectations and
limitations to volunteers (and visitors). We are open to feedback and aim to have the
capacity to act quickly and resolve any difficulties onsite on the day, wherever
possible.

If a concern or complaint is brought to you:

e Stay calm and polite, and reassure the person

» If you are confident of the information or advice you are giving, try to answer any
questions, or resolve the problem

» If the concern is resolved let the Volunteer Coordinator know what was asked
and how you resolved the issue so we can prevent it from recurring

e |f you are unable to resolve the concern refer it to the Volunteer Coordinator or
person leading the particular activity/event.

If you have a concern:

* |n the first instance, please speak to your Volunteer Co-ordinator or Team Leader
as soon as a concern arises.

» Flag up any hazards immediately and give us an opportunity to fix or warn people
of them asap.

» |f you feel you need to make a more formal complaint, or that your initial concern
was not dealt with to your satisfaction please contact
chamberlainhighburytrust@outlook.com or write to Chamberlain Highbury Trust,
Highbury Hall, 4 Yew Tree Road, Moseley, Birmingham, B13 8QG

» Once recieved CHT freelance staff and trustees will acknowledge receipt of your
complaint within 4 working days. If necessary this response will indicate a
timeline for further review or action to address your concerns.

We take all feedback as an opportunity to learn and improve our communication and
our service.



Thank you for choosing to volunteer with Chamberlain
Highbury Trust and our partners. We're excited to have you
with us and hope this experience is both meaningful and
energising as you find your place within the team. Your
feedback matters, and we look forward to growing alongside
you as we work to make a lasting impact in our community.




