The Project

Highbury's gardens are being carefully restored
by the Chamberlain Highbury Trust, breathing
new life into this historic estate for the people of
Birmingham to enjoy for generations to come.

At the heart of the project are the 33 acres of
Highbury Park, originally designed in Victorian
splendour by landscape designer Edward Milner
for Joseph Chamberlain notable politician and
industrialist. Over time, many of its distinctive
features have declined. This is the second wave
of gardens restoration and a £2 million grant
from The National Lottery Heritage Fund is now
supporting this phase of works.

The funding will deliver a three-year programme
of conservation, landscaping, ecological
improvements and activities, followed by a ten-
year plan to protect the estate's long-term
health and accessibility.
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Key goals of the project:

+ Making sure important historic features are no

longer “at risk”, including stabilising unsafe or
deteriorating structures such as the Crucible Wall.

» Restoring clear views and paths, helping visitors
understand they are in a carefully designed historic
landscape, not just any other park.

* Fixing water and drainage problems so ponds,
streams and wetlands support wildlife and cope
better with heavy rain.

+ Helping plants and animals thrive by removing
harmful invasive species and planting the right
trees and flowers in the right places.

+ Training and supporting volunteers, giving them
confidence, skills and ownership of Highbury's

For You

This restoration is about more than gardens and heritage
structures — it is about people! The Trust is committed to engaging
young people through |leadership and environmental programmes,
empowering a new generation to help shape Highbury's future.
The whole community are invited to participate through events,
workshops, and hands-on conservation activities.

long-term core. Together, this work will ensure Highbury Park becomes not only a
* Building public ‘f"dmnﬂdhﬂ and prid:e,--sn more restored historic landscape, but a thriving, inclusive space for

people value, enjoy and help protect Highbury for learning, wellbeing, and community connection.

the future.
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Restoring Heritage
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Chamberlain frequently hosted esteemed
guests at Highbury, often choosing the
Rhododendron Garden as the setting for his

eloquent speeches.

The Italian Garden Views

From a range of historic views identified through the
Chamberlain letters, photographs, and designs by
Edward Milner, five images have been selected to

Twenty years after the main gardens of Highbury were complete
in 1901, Joseph Chamberlain's passion for horticulture drove him
to create additional themed gardens. These included the ltalian

and the Sunken Rockery Garden. All managed by a team of over capture the gardens at th""":ir “WSF distinctive. Over
the next ten years, these views will be restored and

managed so visitors can once again experience the
scale, structure, and intention behind the original
design.

20 gardeners, this would have been a sight to behold. This
project will restore the splendour of these gardens with the rock
work, balustrade and steps being restored by specialists. The
planting will be overhauled to replicate this feel whilst being
maintained by a team of volunteers and our Head Gardener.

It is thanks to letters from his third wife
Oak Tree Pond _ Mary to her mother in America, and her
The grounds of Highbury were the most renowned in extensive photograph collection of Highbury
Birmingham in their heyday. Despite elaborate (now located in the Cadbury Research
EEI‘dEHS close by, Chamberlain often chose to spend Library), that so much is known about this
his time sitting by Oak Tree Pond, perhaps pondering spectacular garden. After dredging the pond,
matters of parliament. Today, whilst the remains of reinforcing its edge, rejuvenating the
the original oak still stands, the area around the pond planting, and removing invasive species this
has become overgrown. Our volunteers will work garden will become a focal point of
over the next few years to restore to a place where, Highbury. There are several rhododendron
like Chamberlain himself, visitors can come to have a varieties in this garden that are unique to
quiet moment to themselves and appreciate the Highbury and part of our living collection.
beauty of the grounds.

The Crucible Wall

The boundary of the east side of Highbury's grounds
consists of a twenty-foot high wall made from
industrial crucibles. Crucibles were used for melting
metal in casting factories, this wall is a way of reusing
waste from industry. Erected in 1904, this wall was
designed to screen Uffculme, the neighbouring
mansion owned by the Cadburys. Today, the wall is in
a state of disrepair. We will restore this wall as an
important heritage structure so it is in a safe
condition.

Research, investigation and collaboration with specialists has enabled the Trust and Project Team to select the areas of Highbury where restoration is going to make
the biggest impact and enable these gardens to capture the spirit intended in the original design.
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People Power
Stewardship

Highbury Hall and Gardens were donated by the Chamberlain family for the benefit of the
citizens of Birmingham, and we at Chamberlain Highbury Trust intend to keep that spirit of
community in every decision we make.

In 2016, after years of decline, local campaigning led to the creation of an independent
charity, the Chamberlain Highbury Trust, whose mission is to restore Highbury Hall and its
gardens. Since then, the Trust has worked in partnership with other stakeholders to secure
vital funding and begin restoring the estate's historic landscape — progress made possible by
the dedication and support of the local community.

Our Funders

This project is mainly funded by The MNational Lottery Heritage Fund, Historic England and the
Garfield Weston Foundation. The Mational Lottery raises over £32 million every week,
supporting over 690,000 projects in arts, heritage, sport, and community. Chamberlain
Highbury Trust has been awarded a £2 million grant from the Heritage Fund. The public body
that looks after England's historic environment, Historic England, champions historic places to
help people understand, value and care for them. The Garfield Weston Foundation support a
wide range of charities that make a positive difference in areas such as welfare, youth,
community, environment, education, health, arts, heritage and faith. These grants will be
supporting our gardens project for three years. We are looking for further funding to leave
Highbury with a ten-year management plan for after this restoration.

Project Team

Our project team have been working together since 2022 in preparation for this phase of the
project. More recently a freelance Head Gardener and specialist contractors have been
appointed to guide the restoration. Each appointment followed a thorough process, seeking
strong conservation skills and a real understanding of historic landscapes. With the right
expertise in place, we can protect Highbury's heritage while strengthening its biodiversity,
beauty, and welcome for the community.

Consultation

Throughout our work on this historic landscape restoration project
we've made sure the voices of the community and Highbury's users
are heard. Through public consultation days, extensive work in
partnership with organisations such as Highbury Park Friends,
Highbury Orchard Community, Beekeepers of Highbury, and
Birmingham City Council, and working alongside our advisory board
of experts, we have been able to create a Gardens Project that
better supports our local community while preserving heritage and
protecting nature.
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Volunteering

Much of this work on the gardens is being
aided by volunteers with different
experience and backgrounds. There are
currently three regular sessions a week for
volunteering on different areas such as:
maintenance and clearing, horticulture, and
Orchard based supported sessions, as well
as weekend sessions and community days.
We aim to not only train but support our
volunteers, giving those who join us
ownership in Highbury's long-term care.
Whilst there will be dedicated contractors
for some of the tasks requiring specialist
equipment and knowledge, we welcome
any and all that would like to spend time
helping us create a brighter future for the
Highbury Gardens.

We are extremely grateful to the
countless people who  have

supported Highbury's journey so far.
Opportunities to contribute will
always be here.
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Protecting Nature

Wildlife

Highbury Park is a rich urban sanctuary for both wildlife and people,
supporting grassland, ancient hedgerows, marshland, streams, ponds,
woodlands, and ornamental trees. As important today as it was to the
Chamberlains who kept extensive records of the migratory birds and
native species, we continue to document the creatures who make
Highbury their home.

In 2022, the Birmingham and Black Country Wildlife Trust helped
Highbury submit a Local Sites Assessment proposing the park and
estate for SINC (Site of National Importance for Nature Conservation)
and SLINC (Site of Local Importance for Nature Conservation) status.
Earlier surveys, including B. Teagle's 1975 book The Endless Village and
a 1990 Wildlife Trust study, documented its ecological value. Today,
diverse habitats support a wide variety of plants, insects, birdlife and
mammals reflecting the park's important place in nature recovery and
conservation.

Trees

Following detailed surveys and agreement from
Birmingham City Council, up to 37 trees will be removed
across the 33 acre site. These are trees that are unsafe,
invasive, or affect historic views, drainage, or habitats.
Every tree has been individually assessed, and removals
have been kept to the minimum needed to protect key
features such as the Italian Garden, the Crucible Wall, and
the Rhododendron Garden. This work will help restore
balance to the landscape and support its long-term health.

Ecology

We have contracted a team of
< ecologists to monitor the
AR wildlife and habitats across the
pon areas we will be working in.

<4 are enhancing rather than
%9 diminishing the ecosystem.
'-"; 4 The Highbury Park Friends and

% s _]:-.'m"““‘ ":u'.""'rx other groups will be continuing
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Ty im ﬁ through surveys and
iy -;;_-.;f,; contribute to the ongoing data
Fasdein  collection for Eco-record.

Access

Improvements to drainage, paths, and
habitats will mean some temporary mud and
uneven surfaces. At times, areas will close for
safety and new planting establishment.

Clear signs and advance notices will keep
visitors informed. These short-term changes
will create a safer, drier, and more resilient
park for everyone.

They will ensure that all works

Stats

22 out of 25 possible species of
Butterfly found in Birmingham havq
been spotted in Highbury Park. < A

7R
5 species of bats have been recorded in H ig h b u ry
the park on the annual bat walk.
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Protecting nature is everyone'’s responsibility,
so please help us keep Highbury tidy and safe.
Why not join the Friends and help with the
bird and butterfly counts, planting days and
collect litter.

Drainage and Water

The area we are working in has a large wetland which is a great
home for many different plants and animals. However, due to heavy
rainfall and an area of natural springs, the wetland has been getting
bigger and water been spilling on to paths. This makes it harder for
people to walk around and enjoy the area.

To help manage overflow, we will create small seasonal pools to
collect and slow the flow of excess spring water and rain fall. These
ponds will help stop flooding on the paths while also enhancing a
safe and beautiful place for wetland wildlife.

Get In Touch or Find Out More

www.highburyhallandpark.co.uk




